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Why does ‘value innovation’ play an important role for small and medium-sized enterprises (SMEs)?
Innovation, besides imitation, is the foundation to conduct business and produce goods and services. Each
company needs at least at one point or another during its lifecycle innovation to stay competitive within a
market. Its importance increases throughout time because of new companies accessing existing domestic
markets by overcoming the market barriers and the international integration of markets for global trading.
Aside the well-known forms of innovation, a new type called ‘value innovation’ was developed and
published in 2005. This new category is embedded as an essential part in a strategy theory recognized as
‘Blue Oceans’. This blue ocean strategy challenges companies to break out of their current market space. But
is this kind of innovation really new and usable for general management consulting? The term ‘value
innovation’ is not new within business science. However value innovation is used at a smaller scale.
Nevertheless its meaning within the new theory which defines a new way to develop previously unidentified
markets is crucial. It requires an overall new perspective of the management to plan and carry out its
business processes. Therefore its advantages are only evident in a general strategy approach. Can this
concept be turned into a consulting model to support SMEs? Why are SMEs the right target group? Small
companies often seek a market niche which can be attained by differentiation in order to survive in
competitive markets. Usually the managers are using business strategies like cost cutting or differentiation of
products, processes or services to find this niche. This approach originates from the assumption that a group
of buyers within the market is accessible or need the traded goods or services at another level of quality,
prize, design or function. Could this new theory help establish new niches? The study will find answers to
the questions mentioned above.
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From reader reviews:

Cindi Russell:

The book Blue Ocean Strategy for small and mid-sized companies in Germany can give more knowledge
and information about everything you want. Why then must we leave the good thing like a book Blue Ocean
Strategy for small and mid-sized companies in Germany? A few of you have a different opinion about
reserve. But one aim which book can give many facts for us. It is absolutely proper. Right now, try to closer
using your book. Knowledge or info that you take for that, you could give for each other; you are able to
share all of these. Book Blue Ocean Strategy for small and mid-sized companies in Germany has simple
shape however you know: it has great and massive function for you. You can appear the enormous world by
open up and read a guide. So it is very wonderful.

Barbara Simon:

People live in this new morning of lifestyle always try and and must have the time or they will get great deal
of stress from both everyday life and work. So , when we ask do people have extra time, we will say
absolutely yes. People is human not really a huge robot. Then we request again, what kind of activity are you
experiencing when the spare time coming to anyone of course your answer may unlimited right. Then do you
try this one, reading publications. It can be your alternative inside spending your spare time, the book you
have read is definitely Blue Ocean Strategy for small and mid-sized companies in Germany.

Bessie Starns:

Do you really one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Attempt
to pick one book that you just dont know the inside because don't ascertain book by its protect may doesn't
work is difficult job because you are frightened that the inside maybe not seeing that fantastic as in the
outside appearance likes. Maybe you answer is usually Blue Ocean Strategy for small and mid-sized
companies in Germany why because the excellent cover that make you consider concerning the content will
not disappoint a person. The inside or content is usually fantastic as the outside or even cover. Your reading
sixth sense will directly assist you to pick up this book.

Nathaniel Mathis:

A lot of e-book has printed but it takes a different approach. You can get it by world wide web on social
media. You can choose the very best book for you, science, comedian, novel, or whatever by means of
searching from it. It is called of book Blue Ocean Strategy for small and mid-sized companies in Germany.
Contain your knowledge by it. Without leaving behind the printed book, it might add your knowledge and
make an individual happier to read. It is most crucial that, you must aware about guide. It can bring you from
one place to other place.
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