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The only complete, up-to-date guide to construction project management that fully aligns with the
latest PMBOK standards.
 
Project Management for Construction  is the up-to-date guide to construction-specific project management
that fully reflects the latest standards in the "Project Management Body of Knowledge" (PMBOK). Unlike
competitive texts, it covers not just project management process skills, but also crucial people skills such as
teambuilding, communication, conflict management, leadership, motivation, decision-making, and
negotiation. Topics covered include: project integration, scope management, time management, cost
management, quality management, HR management, communication management, risk management, and
procurement management. Readers will find up-to-date project management information related to LEED
and green building construction, as well as introductions to all leading approaches to cost estimating,
including CSI divisions, R.S. Means Assemblies Cost Data, and UNIFORMAT divisions. Throughout, key
concepts are supported with a comprehensive package of pedagogical material, and teaching/learning aids
provided in no other construction project management text.
 
Teaching and Learning Experience
 
This book will help construction professionals quickly master the best practices of construction project
management. It provides:

Comprehensive construction-specific coverage fully aligned to the Project Management Body of●

Knowledge (PMBOK): Thoroughly in accordance with the latest standards in the "Project Management
Body of Knowledge" (PMBOK), and focused entirely on construction — not a generic text that only
touches on construction in passing
Up-to-date coverage of the latest construction industry trends as they relate to project management:●

Addresses important trends such as LEED and green construction, as well as all leading forms of cost
estimation
Hands-on focus, comprehensive pedagogical tools, and support for flexible approaches to teaching●

and learning: Supported by comprehensive pedagogical tools, and designed for both classroom and online
learning in a wide range of programs  
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From reader reviews:

Curtis Locke:

Book is to be different for every grade. Book for children right up until adult are different content. To be sure
that book is very important normally. The book Project Management for Construction was making you to
know about other know-how and of course you can take more information. It is rather advantages for you.
The guide Project Management for Construction is not only giving you much more new information but also
being your friend when you really feel bored. You can spend your personal spend time to read your e-book.
Try to make relationship using the book Project Management for Construction. You never really feel lose out
for everything in case you read some books.

Emma Lavigne:

As people who live in the particular modest era should be revise about what going on or info even
knowledge to make these individuals keep up with the era and that is always change and move ahead. Some
of you maybe will probably update themselves by examining books. It is a good choice to suit your needs but
the problems coming to a person is you don't know what kind you should start with. This Project
Management for Construction is our recommendation to help you keep up with the world. Why, because this
book serves what you want and wish in this era.

Daniel Young:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your time to upgrading your mind
talent or thinking skill perhaps analytical thinking? Then you are having problem with the book compared to
can satisfy your short time to read it because pretty much everything time you only find guide that need more
time to be read. Project Management for Construction can be your answer given it can be read by anyone
who have those short extra time problems.

Sunday Richey:

This Project Management for Construction is fresh way for you who has fascination to look for some
information given it relief your hunger associated with. Getting deeper you into it getting knowledge more
you know or you who still having bit of digest in reading this Project Management for Construction can be
the light food for you because the information inside this kind of book is easy to get by simply anyone. These
books create itself in the form that is reachable by anyone, yep I mean in the e-book web form. People who
think that in publication form make them feel sleepy even dizzy this book is the answer. So there is no in
reading a e-book especially this one. You can find actually looking for. It should be here for you. So , don't
miss it! Just read this e-book style for your better life and also knowledge.
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