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In his new book Step Up and Lead, Frank Viscuso--author, speaker, and career deputy chief--shares the
secrets of effective fire service leadership, introduces the traits and skills essential for successful fire service
leaders, and discusses the importance of customer service. Designed to help you reach the top of your
profession, this new book is considered must-read material for anyone who is ready to step up and lead!

Contents: Foreword by Vincent Dunn; Acknowledgments; A leader of one; Leadership traits; Leadership
skills; Customer service; Call to action; Index.

Features and Benefits:

- Utilise the talents, skills & abilities of others
- Effectively delegate tasks

- Deal with subordinate problems

- Critique others

- Prevent freelancing

- Create a mentorship programme

- Improve workplace morae

- Provide praise and recognition

- Conduct effective meetings

- Tackle administrative tasks

- Create programmes

- Communicate and present

- Lead on the fireground

- Set and achieve goals

- Provide exceptional customer service

- Make high pressure decisions

- Gain a competitive advantage with promotions
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From reader reviews:
Lawrence Gregory:

Book iswritten, printed, or descriptive for everything. Y ou can recognize everything you want by a guide.

Book has a different type. As we know that book isimportant factor to bring us around the world. Next to

that you can your reading ability was fluently. A book Step Up and Lead will make you to be smarter. Y ou
can feel more confidence if you can know about anything. But some of you think that open or reading any

book make you bored. It isfar from make you fun. Why they can be thought like that? Have you searching
for best book or acceptable book with you?

Matthew Segal:

The feeling that you get from Step Up and Lead could be the more deep you excavating the information that
hide in the words the more you get interested in reading it. It doesn't mean that this book is hard to know but
Step Up and Lead giving you enjoyment feeling of reading. The author conveys their point in particular way
that can be understood by means of anyone who read that because the author of this book is well-known
enough. This book also makes your own vocabulary increase well. Making it easy to understand then can go
to you, both in printed or e-book style are available. We propose you for having this specific Step Up and
Lead instantly.

Shaun Sae:

Y ou can spend your free time to read this book this publication. This Step Up and Lead is simple to bring

you can read it in the park your car, in the beach, train and soon. If you did not possess much space to bring
typically the printed book, you can buy the e-book. It is make you quicker to read it. Y ou can save often the
book in your smart phone. Consequently there are alot of benefits that you will get when you buy this book.

Edward Reed:

Beside that Step Up and Lead in your phone, it could give you away to get nearer to the new knowledge or
data. The information and the knowledge you can got here is fresh in the oven so don't end up being worry if
you feel like an old people live in narrow community. It is good thing to have Step Up and Lead because this
book offers for your requirements readabl e information. Do you sometimes have book but you don't get what
it'sinteresting features of. Oh come on, that will not happen if you have thisinside your hand. The Enjoyable
option here cannot be questionable, including treasuring beautiful island. Use you still want to miss that?
Find this book and also read it from today!
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