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Recent improvements at Enterride’s Trail Rider Memphis Operation bought Pete Grant, the Trail Rider Plant
Manager, and his team a little more time, but Pete knew much more was needed to save the plant. They
needed a breakthrough, a true game changer. Then someone told Pete about a process called 3P that could
lead to unprecedented improvement when utilized during major change programs. Could this be just what he
was looking for?

Unleashing the Power of 3P: The Key to Breakthrough Improvement follows Pete and his team as they
journey through Lean and the Production Preparation Process (3P). Using an easy-to-follow story, it allows
readers to tag along as the team learns how to trim waste, increase efficiency, and bring their plant back from
the brink. You’ll learn from the team’s mistakes and follow them as they visit a hospital and learn how Lean
and 3P can be applied in any industry. A go-to guide for 3P execution, this book:

Details a proven methodology for successful implementation of even the most aggressive corporate change●

programs
Presented in workbook format with real-world examples●

Uses an engaging story to guide readers through a 3P project?from beginning to end●

Suitable for beginner, intermediate, and advanced practitioners of continuous improvement●

The book outlines time-tested methods that can be applied to any combination of product, process, and
facility design to reduce costly redesign iterations and associated delays. Based on a true story, it takes you
on a journey as Enterride completes a new production start-up in dramatically reduced time and cost. Lean
and 3P can transform your organization. Let Enterride’s journey show you just how transformative they can
be.

Watch co-author Drew Locher discuss how 3P can stop project delays and increase efficiency in your
organization.
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From reader reviews:

Shane McKeel:

The book Unleashing the Power of 3P: The Key to Breakthrough Improvement can give more knowledge
and information about everything you want. Why must we leave a very important thing like a book
Unleashing the Power of 3P: The Key to Breakthrough Improvement? Several of you have a different
opinion about publication. But one aim this book can give many information for us. It is absolutely
appropriate. Right now, try to closer with your book. Knowledge or information that you take for that, you
are able to give for each other; it is possible to share all of these. Book Unleashing the Power of 3P: The Key
to Breakthrough Improvement has simple shape but the truth is know: it has great and massive function for
you. You can appearance the enormous world by start and read a reserve. So it is very wonderful.

Charles Edwards:

In this period globalization it is important to someone to acquire information. The information will make
professionals understand the condition of the world. The health of the world makes the information much
easier to share. You can find a lot of sources to get information example: internet, classifieds, book, and
soon. You will observe that now, a lot of publisher this print many kinds of book. Often the book that
recommended for you is Unleashing the Power of 3P: The Key to Breakthrough Improvement this reserve
consist a lot of the information with the condition of this world now. This kind of book was represented how
can the world has grown up. The words styles that writer require to explain it is easy to understand. The
writer made some research when he makes this book. That's why this book suited all of you.

Richard Diller:

What is your hobby? Have you heard that question when you got students? We believe that that concern was
given by teacher with their students. Many kinds of hobby, Every person has different hobby. So you know
that little person like reading or as studying become their hobby. You should know that reading is very
important along with book as to be the factor. Book is important thing to increase you knowledge, except
your current teacher or lecturer. You will find good news or update in relation to something by book. Many
kinds of books that can you decide to try be your object. One of them is this Unleashing the Power of 3P:
The Key to Breakthrough Improvement.

Mark Brainerd:

Some people said that they feel fed up when they reading a book. They are directly felt the item when they
get a half parts of the book. You can choose the particular book Unleashing the Power of 3P: The Key to
Breakthrough Improvement to make your reading is interesting. Your current skill of reading ability is
developing when you like reading. Try to choose straightforward book to make you enjoy to see it and
mingle the opinion about book and reading through especially. It is to be initially opinion for you to like to
open up a book and learn it. Beside that the guide Unleashing the Power of 3P: The Key to Breakthrough



Improvement can to be your new friend when you're feel alone and confuse in what must you're doing of
their time.
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