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Testing is a key component of agile development. The widespread adoption of agile methods has brought the
need for effective testing into the limelight, and agile projects have transformed the role of testers. Much of a
tester’s function, however, remains largely misunderstood. What is the true role of a tester? Do agile teams
actually need members with QA backgrounds? What does it really mean to be an “agile tester?”

Two of the industry’s most experienced agile testing practitioners and consultants, Lisa Crispin and Janet
Gregory, have teamed up to bring you the definitive answers to these questions and many others. In  Agile
Testing,  Crispin and Gregory define agile testing and illustrate the tester’s role with examples from real
agile teams. They teach you how to use the agile testing quadrants to identify what testing is needed, who
should do it, and what tools might help. The book chronicles an agile software development iteration from
the viewpoint of a tester and explains the seven key success factors
of agile testing.

Readers will come away from this book understanding

How to get testers engaged in agile development●

Where testers and QA managers fit on an agile team●

What to look for when hiring an agile tester●

How to transition from a traditional cycle to agile development●

How to complete testing activities in short iterations●

How to use tests to successfully guide development●

How to overcome barriers to test automation●

This book is a must for agile testers, agile teams, their managers, and their customers.
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From reader reviews:

Holly Flynn:

Inside other case, little folks like to read book Agile Testing: A Practical Guide for Testers and Agile Teams
(Addison-Wesley Signature Series (Cohn)). You can choose the best book if you want reading a book. As
long as we know about how is important the book Agile Testing: A Practical Guide for Testers and Agile
Teams (Addison-Wesley Signature Series (Cohn)). You can add expertise and of course you can around the
world by way of a book. Absolutely right, due to the fact from book you can realize everything! From your
country until foreign or abroad you may be known. About simple point until wonderful thing you are able to
know that. In this era, we can easily open a book or even searching by internet unit. It is called e-book. You
can utilize it when you feel fed up to go to the library. Let's examine.

Helen Rios:

What do you ponder on book? It is just for students since they're still students or this for all people in the
world, exactly what the best subject for that? Just simply you can be answered for that question above. Every
person has several personality and hobby for each other. Don't to be compelled someone or something that
they don't need do that. You must know how great as well as important the book Agile Testing: A Practical
Guide for Testers and Agile Teams (Addison-Wesley Signature Series (Cohn)). All type of book would you
see on many sources. You can look for the internet methods or other social media.

Cindy Coleman:

Here thing why this Agile Testing: A Practical Guide for Testers and Agile Teams (Addison-Wesley
Signature Series (Cohn)) are different and trusted to be yours. First of all reading a book is good but it
depends in the content of it which is the content is as delicious as food or not. Agile Testing: A Practical
Guide for Testers and Agile Teams (Addison-Wesley Signature Series (Cohn)) giving you information
deeper since different ways, you can find any book out there but there is no reserve that similar with Agile
Testing: A Practical Guide for Testers and Agile Teams (Addison-Wesley Signature Series (Cohn)). It gives
you thrill reading through journey, its open up your own eyes about the thing this happened in the world
which is maybe can be happened around you. It is easy to bring everywhere like in recreation area, café, or
even in your method home by train. Should you be having difficulties in bringing the branded book maybe
the form of Agile Testing: A Practical Guide for Testers and Agile Teams (Addison-Wesley Signature Series
(Cohn)) in e-book can be your alternate.

Harrison Bowman:

Spent a free time for you to be fun activity to try and do! A lot of people spent their down time with their
family, or their friends. Usually they doing activity like watching television, gonna beach, or picnic inside
park. They actually doing same task every week. Do you feel it? Will you something different to fill your
free time/ holiday? May be reading a book can be option to fill your totally free time/ holiday. The first thing



you will ask may be what kinds of book that you should read. If you want to try look for book, may be the
publication untitled Agile Testing: A Practical Guide for Testers and Agile Teams (Addison-Wesley
Signature Series (Cohn)) can be great book to read. May be it is usually best activity to you.
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